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Site: CcaLO Year: 2007

Vi si on St at enent

It is the mission of Colonial National Historical Park to preserve the cultural, scenic
and natural resources of Janestown, Yorktown, G een Spring, Cape Henry and rel ated
areas, to interpret the colonial era from 1607 to 1781, and to maintain the Col onia

Par kway and its surrounding resources for the benefit and enjoynent of the people. This
nm ssion statenent grows fromthe park's |egislative nandate found in Public Law 510,
enacted by Congress on July 3, 1930 and suppl enented by Public Law 666, enacted on June
5, 1936.

Colonial NHP is located adjacent to a rapidly devel opi ng suburban/urban area. Potenti al
i pacts from such devel opnment include visual intrusions on the historic scene, boundary
encroachment s from adj oi ni ng devel opnment, environnmental inpacts such as increased storm
wat er runoff into the park, and increased recreational pressures, such as unauthorized

nmount ai n bi ke use on historic earthworks or unauthorized swi nming and boat | aunchi ng at
beach areas al ong the Col oni al Parkway.

It is the desire of park managenent to effectively bal ance the preservation of
resources and the historical interpretation of the park while addressing the concerns
of increasing visitation and recreational use. Through education and interpretation
we hope to inspire our visitors to be stewards of the historical riches this park is
enpowered to protect.

As we face the Centennial Challenge of 2016, we are also challenged with attrition of
experi enced staff and budget erosion. W wll engage our volunteers and our partners,
APVA Preservation Virginia and Eastern National, to work with us to renew our
educational programs and connect our visitors with the site’'s significant history, fron
t he experiences of the first settlers at Janestown to the soldiers on the battlefields
of Yorktown. We will strive to stay abreast of technol ogi cal change to connect our
yout h through interactive computer media and el ectroni c handhel d devi ces.

We will be nore aggressive in educating our visitors on howto protect the park’s
natural and cultural resources while experiencing the quiet serenity of the Col onia
Par kway, the reverence of the historic battlefields, and activities of the bald eagles

and other wildlife in the park. W will pronote “Leave No Trace” prograns and trash
free parks, strive to provide visitors with a safe and secure visit, and encourage
visiting youth to be future conservationists. It is, after all, our youth that wll

i nherit these riches we preserve.

Par k/ Superi ntendent/ Program Manager
P. Dani el Smith/Becky Eggl eston
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Site: COLO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

| nprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai nt enance staff will provide needed repairs and upkeep to historic
structures, increasing the nunber of historic structures in good condition

from52% of 149 to 55%

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

The Park has identified its 18 vital signs and will work with the Northeast
Regi on Coastal and Barrier Network to inplement nonitoring of these vital
Si gns.

D The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

By Septenber 2008, the entire list of classified structures will have
conplete and reliable informtion.

| | The work described currently is supported by OFS and/ or PMS

CaLo STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Through Juni or Ranger Prograns and scouting projects, we will educate our
yout h on the inportance of preserving our nation's heritage and protecting
t he natural resources of our National Parks.

D The work described currently is supported by OFS and/ or PMS



Site:

Site:

Site

CaLo ENVI RONVENT

I nspire an environmental conscience in Anericans.

O her Park/ Program performance goal (s)

Col onial NHP staff will encourage visitors to use alternative parKking

| ocations and shuttle services to reduce the inpact of vehicular traffic and
em ssions on Hi storic Jamestowne Island. Natural gas Shuttle buses provide
alternative transportation for visitors to H storic Janestown, WIIiansburg
and Yor kt own.

The work described currently is supported by OFS and/ or PMS

caLo RECREATI ON

Establi sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

Colonial NHP will have funding in 2008 to hire a Volunteers in Parks
Coordi nator. The coordinator will be dedicated to managi ng the vol unteer
program and recruiting new volunteers fromw thin the comunity.

D The work described currently is supported by OFS and/ or PMS

. CALo EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Toget her, Park and Eastern National staff will encourage children to enroll
in the Junior Ranger prograns available at Historic Janmestowne and Yor kt own
Battl efiel d.

D The work described currently is supported by OFS and/ or PMS



Site: COLO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Wth the assistance of our partner, APVA Preservation Virginia, and the
cunul ative efforts of the entire staff, Colonial NHP will strive to maintain
or increase the current rate of visitor satisfaction of 96%

The work described currently is supported by OFS and/ or PMS

caLo PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor
injuries by 20 percent.

Supervisors will counsel enmployees before and after injuries about safe
practices and provide special training when necessary. Enployees will be
provided with safety equi pnent for hazardous duty tasks, and refreshed on
safe practices with tailgate safety sessions.

Al staff will be observant and provi de needed assi stance and gui dance to
keep our visitors inforned of all safety concerns.

The work described currently is supported by OFS and/ or PM S



